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BOSTON PUBLIC SCHOOLS

● Builds on the previously proposed Privacy of Student Information 
policy, with a focus on preparing incident/police reports and 
sharing those reports and other student information with the 
Boston Police Department.
 

● The policy: 
○ (1) restricts the types of conduct that may be documented in a 

police report; 
○ (2) ensures that reports are not created using protected 

student record information; 
○ (3) specifies the individuals who are permitted to share reports 

and information externally; 
○ (4) creates a working group to monitor implementation; and 
○ (5) imposes training requirements. 
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POLICY REGARDING PREPARING AND SHARING STUDENT 
INCIDENT REPORTS AND OTHER STUDENT INFORMATION WITH 

THE BOSTON POLICE DEPARTMENT



BOSTON PUBLIC SCHOOLS

To ensure students are safe in school and at 
school-related activities while also reducing the number 
of police reports that are written for school-related 
incidents that may instead be addressed by the Code of 
Conduct, and to ensure that protected student 
information is not shared through a police report.
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THE POLICY’S OBJECTIVE



BOSTON PUBLIC SCHOOLS

• Overview: The group was convened to share perspectives and to 
provide recommendations to the Superintendent on ways to improve 
the policy.

• Group Charge:
– Our goal is to produce a student information sharing policy that 

will be approved by the Boston School Committee and will direct 
the work and the training regarding what student data is 
captured, stored, and/or shared externally.

– The working group will examine additional research and best 
practices and engage experts and stakeholders in developing its 
own set of recommendations.   
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Superintendent’s Working Group



BOSTON PUBLIC SCHOOLS

• Working Group meetings: 
– Meetings ran from June 9th - August 13th
– Group met approx. weekly to talk through policy revisions, scenarios, implications, and training
– 11 meetings with the group
– facilitated by Juma Crawford, President, and Marisa Meldonian, Chief Operating Officer, Lewis 

Family Foundation

• The working group comprised of the following:
– Alexandra Oliver-Davila, Boston School Committee
– Brenda Cassellius, BPS Superintendent
– Celina Miranda, Hyde Square Task Force
– Dania Vazquez, BPS School Leader
– Elizabeth Badger, PAIR Project -- Political Asylum/Immigration Representation
– Elizabeth McIntyre, Greater Boston Legal Services
– Fatema Ahmad, Muslim Justice League
– Gloria West, BPS Parent Representative
– Ilyitch Tabora, BPS Equity
– Khymani James, BPS Student Representative
– Lena Papagiannis, Unafraid Educators
– Lisa Thurau, Strategies for Youth
– Sam Depina, BPS Operations
– Valeria Do Vale, Student Immigration Movement
– Yusufi Vali, Mayor’s Office of Immigrant Advancement
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Working Group Timeline & Members



BOSTON PUBLIC SCHOOLS

• Restricts the use of internal Safety Services Reports (SSR1s) to 
sick assists, medical emergencies, and missing children; or incidents 
that do not involve student activity (controlled substances found on 
school property, graffiti, etc.)

• Restricts the types of student conduct for which Safety 
Services employees may prepare and file a BPD 1.1 report 
(police report). Misdemeanor crimes that do not involve weapons, 
controlled substances, assault and battery, sexual behavior, or threats 
will not be documented in a police report and instead must be 
documented in SIS by school administrators and addressed through the 
Code of Conduct. Exception for victims who request reports.

• Eliminates the practice of preparing intelligence reports.

*Text in bold references topics that were not addressed by the previously 
proposed policy. 6

How does the policy change current practice for 
preparing incident reports?* 



BOSTON PUBLIC SCHOOLS
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What information can be used to generate an 
incident report?    

• Safety Services employees cannot re-disclose information they 
obtain about students on SIS/ASPEN, even if that information is 
disclosed in the form of a 1.1 or SSR1 report.

• Only directory information (name, age, grade, dates of 
enrollment) or information based on personal knowledge may be 
used to generate a report.  

• Incident reports may never contain certain information 
about students, including immigration status, citizenship, 
national origin, ethnicity, native or spoken language, suspected 
gang affiliation. 

• Information not contained in an incident report may be shared 
only if it is directory information or based on personal 
knowledge.



BOSTON PUBLIC SCHOOLS

• Safety Services employee will inform school 
administrator prior to preparing an incident 
report.

• School administrator must contact affected students 
and their families within 24 hours of receiving 
notification of an incident report to discuss the 
incident. 
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Additional Protocols



BOSTON PUBLIC SCHOOLS

• Only the Chief and Deputy Chief of Safety Services may 
share incident reports or other information with BPD 
(through liaison to BPD School Unit). 

• Exception - in a health or safety emergency, any Safety 
Services employee may share otherwise protected information 
externally in order to address the emergency (within the 
bounds of the exception). 
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How may reports and other information be 
shared with BPD?



BOSTON PUBLIC SCHOOLS

The policy will not affect Safety Services’ and BPD’s 
important joint intervention and prevention programs 
for families and youth, who participate with parent 
consent: 
-Operation Homefront
-STAT
-Girls Initiative
-Fire Sense (BPS/BFD/Succeed Boston)
-YARSC (Youth at Risk Support Coalition; BPS, SCDAO, 
BCYF, additional community partners)
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Intervention and Prevention Programs



BOSTON PUBLIC SCHOOLS

• Monthly reporting from Safety Services to Superintendent: (1) 
incident reports for the prior month; (2) with whom internal reports or 
other information is shared; (3) information shared pursuant to health 
or safety emergency. 

• School Safety Working Group - a 12-member working group that 
meets with the Superintendent quarterly (first year) and bi-annually 
(subsequent years) to review data and make recommendations. 
Membership includes student, parents, advocates, teacher, school 
leader, BPS staff, representation from Superintendent’s working group, 
school safety/school law expert.  Annual presentation to School 
Committee.

• Annual Review - An opportunity to assess implementation on an 
annual basis and make adjustments.

• Training - School Safety employees and school administrators - upon 
hire and every three years.
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Accountability and Training



BOSTON PUBLIC SCHOOLS

Alignment to Strategic Plan:
Priority 1.7 - Eliminate disproportionality in the implementation 
of the Code of Conduct
Priority 1.8 - Develop capacity to address health and social 
contributors to opportunity gaps

-Policy aims to reduce number of police reports for conduct that 
may be more appropriately addressed at the school level, 
mitigating referrals to the juvenile justice system where Black 
and Latinx youth are overrepresented. 
-Limits the sharing of student information between BPS and 
BPD to ensure that information is only shared when required by 
law or deemed appropriate by Chief/Deputy Chief of Safety 
Services.  
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Equity Analysis


